
 

What We Do 
W.I.S.E is a program of NorCal MHA  

Meaningful Inclusion is 
What We’re All About  

We meet agencies where they’re 
at, listen to their needs and what 
they want to accomplish, and 
find ways to help them reach 
their goals.  We do this through: 

 

• COLLABORATIVE LEARNING 
AND MUTUAL SUPPORT 

• INDIVIDUALIZED 
ASSESSMENTS OF 
WORKPLACE NEEDS 

• IN-PERSON AND ON-CALL 
TECHNICAL ASSISTANCE 

• CUSTOM ONLINE AND 
INSTRUCTOR-LED 
TRAININGS 

• RELEVANT RESEARCH AND 
EDUCATIONAL RESOURCES 

• NETWORKING AND SOCIAL 
CONNECTIONS 

STRENGTHENING CALIFORNIA’S 
PEER WORKFORCE,  

ONE WORKPLACE AT A TIME 

W.I.S.E 
Workforce Integration Support and Education 

TRAINING�TECHNICAL ASSISTANCE 

RESEARCH�COACHING�GUIDANCE 

 

 

 

 

W.I.S.E  
1908 O STREET 

SACRAMENTO, CA 95811 

T.  916.366.4600 
F.  916.855.5448 

WWW.WISEUP.WORK  

W.I.S.E is administered by OSHPD  

W.I.S.E is funded by Prop 63  

Workforce Integration Support and Education 



 

 

FAQs 

OUR EXPERIENCE IS OUR EXPERTISE 
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W.I.S.E, which stands for Workforce Integration 
Support and Education, is a new program of NorCal 
MHA funded by the Mental Health Services Act 
(MHSA/Prop 63) and administered by the Office of 
Statewide Health Planning and Development 
(OSHPD). Our goal is simple: to help 
employers in California’s public mental health 
system recruit and retain qualified consumer 
and family member staff through genuine 
workforce integration.  

We understand the constraints and issues you’re 
facing because we’ve been there. In fact, 
we are there. Over 90% of our staff identify as 
consumers and/or family members, including our 
entire Executive Leadership team and all of our 
program managers. Just like you, we strive to put the 
MHSA’s vision and values into practice by promoting 
and advancing peer employment. We’ve learned that 
successful incorporation of consumers and family 
members requires the convergence of many factors, 
which include: 

 
Why should employers care 
about workforce integration? 

The MHSA requires agencies that 
receive Prop 63 funding to 
meaningfully include mental health 
clients and their family members in the 
creation and delivery of public mental 
health services.  This is frequently 
accomplished by hiring peer staff to 
provide direct support and recovery 
services to public mental health clients 
and their family members.   

While the MHSA’s mandate to hire 
and retain consumer and family 
member staff is clear, the path to 
successful implementation of this 
mandate remains elusive. If employers 
do not prepare and plan for the hiring 
of peers or do not adequately support 
them once hired, the success, growth, 
and continuity of peer-run services is 
at risk.  We help employers get it right 
no matter where they’re at in this 
process. 

Do you offer services for peer 
staff too? 

YES! While primarily focused on 
organizational leadership, W.I.S.E also 
provides career coaching, mentoring, 
training, skills building, and other 
supportive resources to help peers 
achieve success in their roles. 
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• A recovery-oriented work culture 
• Dedicated and influential workplace leaders 
• Supportive managers and supervisors 
• Ongoing training, coaching, and peer mentoring 
• Adequate oversight, evaluation, and feedback for peers 
• Clearly-defined core competencies and peer roles  
• Genuine opportunities for career advancement 
• Collaborative working relationships 
• Continuity and growth of peer programs 
• Opportunities for peers to interact and learn together  
• Flexible workplace policies and procedures  

 
Employers have achieved varying levels of progress in 
each of these areas. We can all use assistance with 
reinforcing our strengths and mitigating our 
weaknesses. Just as peers need support from one 
another to encourage growth and continual 
improvement, our employer partners also benefit from 
sharing their successes and challenges with one another 
in a non-judgmental environment. We are passionate 
about providing these services and helping our partner 
agencies realize their specific organizational objectives.  


