
 
 

 

 

ELEPHANTS IN THE ROOM GROUP ACTIVITY 
Activity Overview 
Interpersonal conflicts are sometimes caused by different beliefs, but often are based on misconceptions about the beliefs or values 
of others. This light-hearted activity helps to both uncover common misconceptions and come up with creative ways to address 
these misconceptions.  
Discussion Guidelines 

 Most group members can agree that we have all 
heard the misconception about this group.  

 Avoid using names or identifying information. 

 Withhold criticism. 
 Combine and Improve ideas. 
 Be silly and have fun! 

 
PART I: MISCONCEPTIONS  

1. Brainstorm – write down misconceptions often said or portrayed in the workplace (or make one up) regarding each category 
below. (If you aren’t comfortable with sharing an assumption or misconception you have heard, think of the most ridiculous 
assumption you can, based on or knowing misconceptions or stereotypes you’ve heard.) 

 Clients 
 Clinicians/Psychiatrists 
 Case Managers/Social Workers 

 Consumer Peers 
 Family Member Peers 

2. Group Discussion  
 Discuss group members’ ideas as a group. 
 Select AT LEAST ONE misconception for each category and write it on a BLUE post-it note. You can select more 

than one as long as you have at least one for each group. 
 Have a member of your group stick the post-its to the appropriate elephants (categories). 

PART II: REBUTTALS  
1. Review - Walk around the room and write down a few misconceptions submitted by other groups that you would like to 

respond to. 
2. Brainstorm – Write down ideas that lead to solutions / rebuttals to the misconceptions you selected. The rebuttal should 

respond to another group’s misconception (not one your table came up with). 

 Clients 
 Clinicians/Psychiatrists 
 Case Managers/Social Workers 

 Consumer Peers 
 Family Member Peers 

3. Group Discussion 

 Select a misconception from each category. 
 Spend time discussing why the misconception is commonly made and what makes the statement false. 
 Select AT LEAST ONE solution/rebuttal for another group’s misconception from each category and write it on an 

ORANGE post-it note.  

 Have a member of your group stick the post-its to the appropriate elephants (categories), next to the 

misconception you are responding to. 

PART III: ACTIVITY DEBRIEF 
We will be debriefing this activity this afternoon and will provide an opportunity for more discussion around addressing assumptions 
and misconceptions in the workplace. 

 

  



 
 

 

 

 

ELEPHANT IN THE ROOM GROUP ACTIVITY FORM 

 

MISCONCEPTIONS REBUTTAL / SOLUTION 

  

  

  

  

  

  

 


